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1.0 EXECUTIVE SUMMARY 

This report provides details of the Fisheries Department activities and 
achievements during 1992. 

The year 1992 marked the first year of the Medium- Term Economic 
Framework (MTEF) 1992-1994. The MTEF outlined the Fisheries 
sector's development objectives and policies for the three year period of 
the MTEF. Fisheries Department concentrated its development activities 
in the area of research, extension, mechanical services as well as policy 
formulation and provision of technical advises to the Ministry of Natural 
Resources Development. The MTEF explicitly lay-out the distinct role of 
Fisheries Department from those of the National Fishing Corporation of 
Tuvalu (Nati.cot). 

Despite of the many problems encountered by the department in its 
attempt to implement its planned activities, substantive achievements were 
made under the various implemented programs. Manpower shortage 
remains as one of the long standing constraints prevent the department 
from implementing its planned programs as anticipated at the beginning of 
the year. The total number of Fisheries employees in 1992 was 36, 
constituting 8 Established staff and 18 Classified/Unestablished staff. 

Training of Fisheries staff at all levels remains an important and ongoing 
requirement of the department. A number of short -terms, ad hoc, and 
attachment trainings in Fisheries took place during the year. Such training 
enriched and enhanced the knowledge~ skills and experience of 
participants. Thus enabling them to effectively execute their 
responsibilities more efficiently. 

Fisheries Department has actively attended and participated in regional 
annual meetings coordinated by SPC and FF A. Inflow of Fisheries 
Consultants and visitors to the department has been increasing 
dramatically during the year compare to past years. 

Fisheries Department was given an approved annual budget of 
$153,939.00 for 1992. At the end of the year the department expended 
$119,204.97. Total savings made was $34,734.03. The difference 
between the actual expenditures for 1991 and 1992 was $101,591.29. The 
year 1992 has a higher expenditure than 1991. 
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For the first time in the history of Tuvalu for revenue received from 
access fee to reach $2.7million. The bulk of this revenue came from the 15 
% and 85 % shares of Tuvalu from the US Multilateral Treaty. Revenue 
from another Fisheries generating activities was $13,396.67. The overall 
revenue received was $2,733,053.67. 

Fisheries Department further transferred another two 9 metre fiberglass 
launches donated by the Government of Japan to Naficot. Manaui remains 
with the department and was partially used by the department and the 
Tuvalu Bottomfish project. Procurement of an Ice-Making Machine was 
an additional contribution of the Government of Tuvalu to the project. 

During the year, Tuvalu Bottomfish Project made · a total of twelve 
research cruises and obtained a total catch of fish landed of 4131. 5 kg per 
line-hour with a fishing effort of 695.5 line-hour. The overall catch rate 
obtained was 5. 9 kg / line-hour. Method of fishing adopted was vertical 
drop-lining at the depth between 100 -200 metres. Total number of species 
caught and were identifiable were 34. Others could not be identified. 

Naficot continues chartering MVF Te Tautai to SPC management under 
its Regional Tuna Tagging Program. High competition in marketing of fish 
locally was experienced between Naficot and private fishermen. The 
establishment of Tuvalu Fishemien Association in close collaboration 
with Naficot, with the ultimate aim to support Naficot with their catches, 
was not successful as the private fishermen continued to sell their fish 
direct to the consumer community. 

Infrastructure development in the Fisheries Sector continues but at the 
slower and safer rate . Two major infrastructures were constructed during 
the year and were also completed. These were the Fisheries Boat Slipping 
area, funded by the USAID, and the Vaitupu Fishing Communities Center 
and its wharf. Unfortunately, the wharf was completed destroyed by 
hurricane Nina in December 1992. 

Finally but not the least, Fisheries Department has been actively involved 
in regional initiatives regarding the development and strengthening of both 
regional and national surveillance and law enforcement in the region. 
Establishing a national surveillance platform for safe guarding marine 
resources within Tuvalu waters is an important development to be closely 
considered in the near future. 
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2.0 INTRODUCTION 

Fisheries Division in 1992 was given a new name as Fisheries Department 
as well as the title of the Head of the Department was changed from Chief 
Fisheries Officer to the Director of Fisheries. 

The review of the Fisheries Sector in 1991 clearly differentiated the roles 
of Fisheries Department and Naficot, thus avoiding unnecessary over-laps 
in their roles and program activities. 

In 1992 Fisheries Department confined its program activities to those fall 
under its jurisdiction of responsibilities without interfering with those of 
Naficot. The Department concentrated on its research, extension, engine 
repair and maintenance services, and stock assessment programs during 
the year. 

During the year a number of constraints and issues were encountered 
which negatively impacted and slowed down the pace of development in 
the Fisheries Department. Such developmental constraints and issues 
included, primarily, manpower shortage and financial limitation for 
Fisheries developmental projects and for personnel costs. A number of 
vacant posts remained unfilled in 1992 due financial constraints faced by 
Government during the year. A number of new graduated Fisheries 
diploma holders were employed by the Department under project funds to 
assist with the effective implementation of its planned programs during the 
year. 

3.0 FISHERIES POLICY 

Fisheries Policies for the Fisheries Sector's development for the next 3 
year development period are explicitly and clearly outlined in the Medium 
Tenn Economic Framework 1992 to 1994. The Medium Tenn Economic 
framework 1992 to 1994 is the new name given to National Development 
Plan. The year 1992 is the first year of implementation of the new 
development plan. 

The Medium Term Economic Framework states the Fisheries 
Department's developmental objectives during the MTEF period as; 

Maintain a sustainable supply of healthy seafood protein for 
the entire population 
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Maximize the returns from foreign Fishing Vessels operating 
in Tuvalu's EEZ, both in terms of revenue and employment 

Assist in the development of the domestic catching sector on 
a commercial basis. 

Increase the extension and research activities and their 
involvement in the outer islands. 

4.0 RESOURCES 

4.1 Personnel 
Two new Assistant Extension Officers joined the Department in mid 1992 
employed under project funding. Unfortunately both have left Fisheries, 
Tong Nalu to undertake a Marine Engineering course in Tasmania, 
Australia and Samuelu Telii to join Naficot Management as fleet manager. 

Lomeina Maketi joined Fisheries in June as the new Fisheries 
Storekeeper, in charge of the Fisheries store. 
Tirree Mechanic staff were recruited during the year, Fenua Sione, 
Ternalie Teiti and Semi Vine to effectively execute Fisheries Mechanical 
Workshop programs. 

Seniteli Iosefa, Assistant Extension Officer, left the department for New 
Zealand, after working for the Fisheries Department for a number of years. 

In view of the in-coming and out-going staff, the Department was manned 
by the following Established, unestablished, and casual staff given in 
table 1 and 2. 

Table 1 Fisheries Established Staff 

Position Name Salarv Level Domicile 
Director of Sautia Maluofenua 3 Niutao 
Fisheries 
Principal Fisheries Ian Keay 5 Perth (Australia) 
Officer 
Assistant Fisheries Malaki Tihala 7 Nanumea 
Officer 
Fisheries Research Nikolasi Apinelu 7 Nukufetau 
Officer 
Fisheries Assistant Vacant 7 
Assistant Fisheries Samasoni Auina 8 Vaitupu 
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Extension Officer 
Fisheries Research LinaMalaki 9 Funafuti 
Assistant 
Fisheries Falasese Tupau 9 Nanumea 
Statistician 
Processing Vacant 9 
Assistant 
Fisheries Assistant Vacant 9 
Clerk/ typist Fatili Kaio 10 Nukufetau 

Table 2-Unestanblished Staffi'Classified staff 

POSITION NAME RA. TE {$0.00/hr\ DOMICILE 
Fisheries Carpenter RovLameko 1.26 Funafuti 
Fisheries Trainee Laitailiu Seono 1.09 Niutao 
Manaui Bosun Siuele Petaia 0.96 Nui 
Fisheries Watchman Tonu Tani 0.94 Nanumea 
Manaui Cook Wiully Pelee 0.94 Nui 
Research Trainee Mofete Naseli 0.90 Funafuti 
Mechanic Trainee Semi Vine 0.90 Funafuti 
Mechanic Trainee Temalie Teiti 0.90 Nanumea 
Manaui Crew Luka Teiti 0.90 Nanumea 
Manaui Crew Tetoa Viii 0.90 Vaitupu 
Second Fisheries Noa Siaosi 0.80 Funafuti 
Watchman 
Fisheries Lomeina Maketi 0.80 Nukufetau 
Storekeeper 
Mechanic Trainee Fenua Tomu 0.86 Niutao 
Fisheries Driver Sio Tepupu 0.86 Nukufetau 
Fisheries shipper SegaKiki 0.76 Nui 
Fisheries Cleaner Kulia Lito 0.78 Niutao 
Fisheries Obsever Kilisi Salanoa 0.86 Nui 
Fisheries Observer Lopati Iakopo 0.80 Funafuti 

4.2 Training 

Training of Fisheries staff remains an important and ongoing program for 
the Fisheries Department. During the year a number of Fisheries staff 
undertook a number of regular and ad hoc short-term training courses as 
well as workshops. Details of such training courses eventuated in 1992 are 
summarized below. 

I. Tong Nalu, attended a five weeks s~dy tour to Tonga and Fiji in 
May, together with personnel from Naficot and Tuvalu Fishermen 
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Association. The purpose of the study tour, basically to observe and 
participate in the actual capturing of fish, Fish handling, processing and 
marketing procedures of fish for overseas market exportation. 

2. On 31 July 1992, a workshop on reinforcement of Activities under 
the Pacific Mainstream Project was conducted at the USP- Center on 
Funafuti. The objectives of the workshop are to: 

follow-up on past project activities~ 
analyse the role of women play in the development planning 
process; 
begin the process of formulating a normal Policy on women 
for Tuvalu; 
promote great advocacy and participation of women at all 

level of national development, and 
prepare a draft 3 year national women Resources 
Development plan. 

Fisheries Department was invited to attend and participated m the 
workshop, and was represented by the Head of the Department. 

3. On 18/9/92 - 5/11/92, Fisheries Department sent two participants 
to Japan to attend and participate in Overseas Fisheries Cooperation 
Fountain (OFCF) Group Fishery Training Course for Pacific Island 
Fisheries officers. Apinelu Tili and Poutoa Taomia were the two 
participants from Tuvalu. Apinelu Tili was selected on behalf of the 
Tuvalu Fishermen Association, while Poutoa was from Fisheries 
Department. 

4. On the 15 Nov~mber to 10 December 1992, Samasoni Aunia, 
Acting Fisheries Extension Officer, attended and participated in the 9th 
Regional Training Course in Coastal Fisheries Development. The course 
was conducted at the University of Papua New Guinea, co-sponsored by 
the University of Papua New Guinea and JICA. 

4.3 Meetings and Conference 

1. In February 1992, the Secretary of Natural Resources, Kelese 
Kolone, and one of the Fisheries Senior officers, Malaki Tihala attended 
and participated in the Peace-Sat International meeting that was held in 
Sendai, Japan. 
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The purpose of the meeting was to brief participants from countries with 
PeaceSat Stations on all aspects related to the function, operation, and 
maintenance of the Peace-Sat. Communication Network. 

2. In early February 1992, the Deep Water Bottomfish Project 
Coordinating Committee (PCC) held their first PCC meeting in the 
USAID office in Suva. The meeting was attended by the RDA Marine 
Resources Advisor, Satalaka Petaia, and the Director of Fisheries, Sautia 
Maluofenua. The purpose of the meeting was mainly to review the Work 
Plan and its implementation by the Project Contractor, RDA International 
Inc. during the life of the project. 

3. On the 3-7 March 1992, Tuvalu was represented by the Principal 
Fisheries Officer, Ian Keay, to the 1992 annual South Pacific Commission 
(SPC) Regional Technical Meeting on Fisheries. The meeting, as usual, 
was convened at the SPC Headquarters, Noumea, New Caledonia. 

4. On the last week of April 1992, Parties to the Parties to the Nauru 
Agreement held their 11th annual meeting in Tarawa, Kiribati. The 
Director of Fisheries attended and participated on behalf of the 
Government of Tuvalu. 

5. On the first week of May 1992, the twenty-second Forum Fisheries 
Committee(FFC22) Meeting was convened in Niue. Tuvalu delegation to 
the meeting comprised the Hon. Minister of the Ministry of Natural 
Resources Development, Tomu Sione, the Secretary of Natural Resources 
Development, Kelese Kolone, and the Director of Fisheries, Sautia 
Maluofenua. 

6. On the third week of May 1992, straight after the FFC22, all Pacific 
Island Parties to the US Treaty met with the US delegation in Auckland, 
New Zealand, to discuss the possibility of extending the US Treaty for 
another ten years. Tuvalu was represented by the same delegation to the 
FFC22. 

7. It has been for some years now that the Forum Fisheries Agency 
has been conducting annual meetings on Surveillance and law 
Enforcement. This year, the Forum Fisheries Agency conducted its 7th 
Regional Forum Fisheries Surveillance meeting in Honiara, Solomon 
Islands. The purpose of the meeting was to review the annual progress 
made under this program and to discuss :future developments on the 
Regional Surveillance and Law Enforcement need of the FF A member 
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countries. Tuvalu was represented to the meeting by the Fisheries officer, 
Malaki Tihala. 

8. On the 27-28 July 1992, another special meeting between the 
Pacific Island Parties to the US Treaty and the US delegation was 
convened in Nadi, Fiji, to further consider the extension of the Treaty for 
another ten years. Tuvalu was represented by the Legal Counsel, 
Taukelina Finikaso; Principal Fisheries Officer, Ian Keay; and the Acting 
Fisheries Research Officer, Nikolasi Apinelu. 

9. On the 3-18 July 1992, the Hon. Minister of the Ministry of Natural 
Resources, Tomu Sione was accompanied by Malaki Tihala on his official 
visit to the French Polynesia. The visit was an official invitation of the 
French Government through its Ambassador to Tuvalu, His Excellency 
Mr. H.Jacquline, based in Suva. The visit was fully funded by the 
Government of French. 

10. On the 14-16 October 1992 Tuvalu was represented by the 
Secretary of Natural Resources Development, Taukelina Finikaso, and the 
Director of Fisheries, Sautia Maluofenua. to the Western Pacific 
Coordinating Committee meeting that was held in Manila, in the 
Philippines. 

4.4 Visitors 

I. In January, the RDA Fisheries Sector Economist, P.W. Philipson, 
visited Tuvalu under the Deep Water Bottomfish Project. The purpose of 
his visit was to carry out a preliminary Economic Evaluation on Tuvalu 
Fisheries Sector as required under the fore-mentioned project. 

2. On 26th March 1992, Fisheries Department was visited by the 
TCSP Team of Consultants. The purpose of the team's visit was to assist 
Tuvalu with the documentation of Tuvalu tourism development. 

3. On the 1-3 April 1992, the Deputy Director of the Forum Fisheries 
Agency, Andrew Wright, visited Tuvalu. The purpose of his visit was to 
meet officials from the Ministry of Natural Resources Development and 
Foreign Affairs to discuss briefly Fisheries Technical issues of concern to 
member countries that would be discussed in the forthcoming 11th Parties 
to the Nauru Agreement meeting, Sub-Forum Fisheries Committee and the 
22nd Forum Fisheries Committee Meeting. 
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Government Officials attended in this brief meeting were the Secretary of 
Foreign Affairs, Enele Sopoaga, Secretary of Natural Resources, Kelese 
Kolone, and the Director of Fisheries. 

4. On the 22nd April 1992, Steve Kurt, Fisheries Department's fonner 
Fisheries Mechanic and Engineering Advisor, who is now an employee of 
the Yamaha Motor Co. Ltd of Japan visited the Department, together with 
the OFCF Technical experts under the FDAPIN Project, to conduct on the 
job training on outboard engines and in-board engine training. 

5. On the 17th June 1992, Jim Eade, Deputy Director of SOP AC paid 
a brief visit to Fisheries Department to discuss issues related to the 
SOPAC funded dredging project in Funafuti lagoon. 

6. On the 12 October 1992, the Managing Director of the Preston 
Chow Ltd, Mr Presto Chow of Australia, visited the Department to 
discuss his proposal to establish a Company for exporting of marine 
products, most particularly the Sea Cucumber (Beche-de- mer) in Tuvalu. 

7. On the 4th November 1992, the Tongan Defence Service Party 
visited Tuvalu to discuss the possibility of developing a Joint- Subsidiary 
Arrangement on Surveillance and Law Enforcement between the two 
countries. More consultations between the two countries are to take place 
in 1993. 

8. During the year, Grant Bouye ofFFA paid several trips to Tuvalu to 
discuss the additional based points to the original list supplied by Tuvalu 
for the provision Treaty Line (PTL ). He also conducted a review of the 
current based-points which now resulted in the recent change ( regretful to 
our disadvantage) of the position of the median line between Kiribati and 
Tuvalu. He also provided the necessary training on delimitation for staff of 
the Land and Survey Division. 

9. During the years, a number of meetings of the Deep Water 
Bottomfish Project Coordinating Committee were conducted. Few of these 
meeting were convened in Suva at the USAID office. The rest of the years 
meetings on the project were held in the Fisheries Department Conference 
Room. All these meetings primarily convened to review the progresses 
made by the project at meeting interval during the year. 
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4.5 Finance 

4.5.1 Expenditure 

As usual Fisheries Department on an annual basis was given an approved 
expenditure budget to operate from. Below are the details of the approved 
budget and expenditure during the year. 

Table 3. 

Allocation 

Expenditure for 1992 

1991 
Actual 

Civil Servant Salaries . 25,512.63 
Wage & orr Classified 22,832.83 
workers 

1992 
Approved 
46,886.00 
26,772.00 

1992 
Actual 
40,122.87 
20,971.59 

..... .,, .. '. ·- •··· .. - ... ····• ... ......... . ... , ... ···•·····-············•···----· ··-•··-·•·-•···-·-~-·--·····-··-·· _ ....... _ ····- , ......... •'•. ··-•-· •-·•···· ... ····• ··--·····•·•.············· ., . ·•··•··•·• ······ .. " ... ··•-•·····. •.. .. ... . ........ , ..... ··• ... -.... . 

TPF Coll~~<>.ll ··•··· .... 1.,246.20 ·-·····-·""· }, 120.00..... ........ ..... .. _1,678.66 ... . ....... . . 
Allowance . 4~9:2? .... . J,QQ().Q(). .. },.?80:~7 ................ . 

_.Yehi_~l~~ .. ~1 .. ~.<>.~ .... ......... ~!~:99......... . .. ····-1,000.00_...... . ................... 1,793.70 ... .. _ ........ . 
Vehicle 435.25 1,000.00 377.19 
rep.&maint~~. 
Vessel running Exp 
Vessel rep.& Main. 
Bank Commission 
Office Expenses . 
Equip.- rep.& main. 
Computer 

. rep.&maintenance ..... 
Extension vessel 
provision 
Fishing Gear Purch. 
CFC <>peration cost 
Extension-vessel 

. perso~t!t .. 
Dev.Research 
project (local cost) 

·-· --- ----- -------·----------·--·-------

26,634.74 
4,711.95 

411.90 
714.72 

67.60 

5,158.87 

241.26 
00.00 

6,815.64 

2,480.54 

.. 

10,000.00 
4,000.00 

20,000.00 
300.00 

1,000.00 
1,000,00 

5,500.00 

1,000.00 

5,399.90 
22,061.00 

3,000.00 

·····- ---

16,933.56 
4,534.20 

305.00 
175.98 

8.78 

6,091.05 

454.76 
120.85 

21,087.34 

2,561.17 

Purchaseof fish/fish 00.00 1,000.00 8.00 

. products ........ ····-···· ·••··-·-·-·····-·-··· ·-·-- ···-···--·~·· --·· ........ . .. . .................................................. .. 
'fQ'"I'AL ........... ................. 97,613.68·····-·---········ .... 153,939.()() ............. ...... ... 119,204.97 ............. . 

5.2 Revenue 

Fisheries Department during the course of the year received revenues from 
licence fees paid by foreign fishing vessels licensed to fish in its 200 nm 
EEZ and from other revenue generating activities under its annual 
program. Below are the details of revenue received during the year. 

13 



Table 4- Summary of Revenue Received from Foreign Fishing Licensing Fee, 
1980-1992 

YEAR TOTAL RECEIVED US$ 
1980 40,849.00 
1981 53,105.00 
1982 149,453.00 
1983 182,465.00 
1984 138,890.00 
1985 362,045.00 
1986 267,018.00 
1987 148,784.00 
1988 298,694.00 
1989 378,930.00 
1990 302,750.00 
1991 482,266.00 
1992 2,719,657.00 
Total UP to 1992 5,524.805,00 

From the above figure a total of about US$ l .8 million contributed by the 
U.S Treaty in 1991/1992 licensing period. 

Table 5 Revenue collected from other Fisheries Activities 

ii Month MANAUI ! CARBIRE MECHANICAL J TOTAL 
i! • CHARTER , REPAIR : 
i; : l· - : 
i! JANUARY ! $2,663.50 ! $ 0.00 - ! $2,664.30 
I(·······-··•·••--···-·---·--- · -·,-·---···-····--···--··-··-·-·t··-------··--··... ·· · ··· ·························-··· .. ···· ····.······ ············· ·· ................ . 
i1 FEBRUARY • 450.00 l 16.80 - ! 466.80 • 
,t-· ------------------------------------+-------------------------------------------r·-------------------------- ........ ----------- ··· ---------- ------------- -:---- -- ----- ------ ___ ., _________ ----- : 

ii MARCH ! 1,828.87 ! 6.40 - i 1,835.27 , .. ··························--·········-··,···-···--..................... _ ...... + .... _ ..... ., ........................................... _ ..•........................... ., ..................................... . 
!! APRIL , 463.75 ! ' 468.75 
ll MAY . 531.00 ! - - : 531.00 :r-·•• ~- •--- n• • ••-·~-·-U•~•-h •-• o ---H ••-+---· ~--·--••-•-• --•¥--•-··~·---·•--~- •--~-. • --••• •• -••-• •· • •· ·•• •- •• -••• 0 •-4" •- •• oho•• • • •-• ••H ,_. o ••• 0 ••- - ••··--~ ... •-- •·- •-•-• __ ._ o • •• o • o ~- 0- 0,_ O. "4••-·- ' 
!: JUNE • 1,980.00 ! - $ 835.89 ! 2,815.89 , 
;:--- ····-·--- ·-·-··----. ... --·····-···-i--•----········-·-····-····"'····-----····t·····-····--···········-·-··--···········-·-··•- ·-· -···----···-····--·-·-•····;-·-··----····-·---·····-··-· -··----- ··: 

:: JULY •• 300.00 ! - 201.54 : 501.54 ', 
ir•·•·-·· .. •···········-··-····-·-.. ···--r······· .. ········--··-····-···--······! .............. -·······················-····· ... ································t········-······-·······•·••············· .. . 
ii AUGUST i 468. 75 l \ 468. 75 • 
!i SEPI'EMBER i 2,284.34 i - - i 2,284.34 • 

il QG_'I'Q~~···· ... L.. . . .. :: .......... !....... ·--········ .. ·-···-········ ... . . ····-········ -+··· ·-···· 
ii NOVEMBER i 794.87 ! - - ; 794.87 
t~ I ' »=M •" ~ • •• •• -0•-•• _,,

1
• •--••-•-•• • • u•-••-u•O.•••,.-, 

ll :~:8ER • s12J:!:: j s!~~! s1,037_4; 1 s13;:;:~~ • 
•l~-.•.;.•;:.~'.'-.~.;.•;:::;.•:.--:.:-.--.~--.-:-.7.'":: ••• ~V • .!. _-;_, ~=7"..~~=-.";;"".•.=.~,.%'";.";.";..,_"; • .,.1.._~--~;,.•;;._..,_•; ";.;,,,Z,-.;;:;:-,.•.•.:-.--:;:::.,•--,.--;:::.•;:::.~.~,:c...,_•,-:-.=.-.•,-,;-;:.•~-;.•:.•::."::'::,o;::::::;-::'.•::.--:.•.•.~•.;;.•"-•;:.•;::,•;:.-:..,_•:::.~.-.'.'"".'-'!;..=•--:-•.":.'.-O: •• , ••• -;:;; ••• _. 

4.6 Vehicle 

Fisheries Department continued to operate one of the three 1200 Pick-ups 
donated by the Japanese Government under the Fishing Communities 
Development Project Phase II. The vehicle had been undergoing a number 
of repair and maintenance. Difficulty in procuring of spare-parts for the 
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vehicle from near by suppliers was the major problem during the year. 
Repair and maintenance works on the vehicle were mainly executed by 
the Public Work Department. Minor repairs on the vhicle were carried out 
by the Fisheries Department Mechanical Workshop. 

4.7 Vessels 

4. 7 .1 9 metre Fibreglass Launches 

In 1992 Fisheries Department transferred two more additional 9m 
launches to Naficot, that made up the total of four vessels 
operated by the Corporation. 

The fifth launch was not transferred as the vessel was not operational at 
the time of the transfer. The vessel was retained by the Department 
with the intention not to transfer it to Naficot after it is repaired. The 
vessel, Tatauika, would be utilized to undertake extension and 
research activities in Funafuti. Toward the end of 1992, engine 
spare parts for the vessel were received and repair and maintenance 
works on the vessel began and completed before the end of the year. 

4. 7.2 Manaui 

Despite the adversed weather conditions and vessel mechanical problems 
confronted by the Manaui during the year, the vessel continued to operate 
under the Tuvalu Bottomfish Project Memorandum of understanding 
(MOU) signed between Fisheries Department and the Contractor (RDA 
International Inc.) Under the MOU, Manaui would be equally utilized ( 
two weeks each per month ) by Fisheries Department, for its Extension 
program, and the remaining two weeks were utilized by the project for 
fishing trials respectively. 

The Manaui when used by the project, the project covered all the costs 
incurred during that two week period, including wages of the crews, 
vessel provisions, repair and maintenance costs and fuel. 

For crew wages, the project agreed to pay a fixed fortnightly wage as 
outlined below in Table 6. 
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Table 6. Fixed Fortnightly wage for Manaui crew under the Project 

Name Gross TPF Income Total Total 
fixed Sal Tax Reduction Nett 

Tima.T 278.08 27.80 45.08 72.88 205.20 
Mauatu. 290.40 29.00 48.42 77.42 212.99 
Siuele. P 176.00 17.60 17.52 35.12 140.88 
Poutoa.T 158.60 15.80 20.94 36.12 121.86 
Tetoa.V 158.60 15.80 12.84 28.74 129.96 
Luka.T 158.60 15.80 20.94 36.12 121.86 

1,220.28 121.90 165.74 287.64 932.64 

Fisheries Department continued to hire local qualified Skippers to captain 
the Manaui during its two weeks with the department. Capt. Loto 
Pasefika, the former skipper of the vessel, at the conclusion of his two 
year contract with the department in 1991, joined RDA personnel under 
the Tuvalu Bottomfish Project as Master Fisherman and Skipper. Capt. 
Pasefika only skipper the Manaui when the vessel is with the Tuvalu 
Bottomfish Project. 

Manaui was also used for Search and Rescue Requirements, especially 
during the event of the 3 missing fishermen. 

The vessel was also chartered several times by Dai Nippon Construction 
Company for transportation to Vaitupu CFC. It also accommodated other 
charter requirements by both the Government and the general public. 
Charter fees collected during the year are given under the Department's 
Recurrent Revenue section of this report under boat hire charge. 

The vessel has been used extensively by RDA (this is part of our 
contribution to the project) for their research program and fishing trial 

4.8 Ice Making Machine 

Fisheries Department, on behalf of the Government of Tuvalu, made an 
additional contribution to the Tuvalu Bottomfish Project by procuring an 
Ice-Making Machine with a production capacity of one ton of ice flake per 
day. 

The Mtwhme was purchased from a US Company, Semco Ltd. under the 
Ice-M~g Machine project funded under Tuvalu's share of the US 
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Treaty Project Development Funds, coordinated by the Forum Fisheries 
Agency. The Total value of the Project was US$60,000. Out of this 
amount US$46,000 was transferred to Tuvalu. The US$13,000 was the 
total cost of the Ice-Making Machine which the Agency paid direct to the 
Semco Ltd. The left- over balance would be utilized to meet repair and 
costs related to Ice-making machine. 

5.0 FISHERIES RESEARCH PROGRAM. 

Fisheries Research Section continues implementing its ongoing research 
activities and has substantively involved with the Tuvalu Bottomfish 
Project funded by USAID and implemented by the RDA International 
Inc .. Shortage of manpower under this section remain a constraint in the 
effective implementation of the research development Program. Below is a 
summary of accounts of research activities that the section carried out 
during the year. 

5.1. Tuvalu Bottomfish Project 

Its area of involvement in the said project was on the collection of 
scientific and biological data as well as preliminary analysis and 
computerization of the collected fisheries data. The substantive 
involvement of research personnel in this project has affected other 
research activities from being implemented. 

5.2 Boat and canoe survey. 

Due to the high degree of involvement of the Fisheries Statistician, Acting 
Fisheries Research Officer and the Fisheries Research Advisor in the 
Tuvalu Bottomfish Project and other research activities, the execution of 
the boat and canoe survey during the year was adversely affected and was 
never materialized throughout the year. 

As a consequence, there was no estimate of catch landed by the private 
fishermen on Funafuti was obtained. The only record of catch landed on 
Funafuti were those of the twelve cruises made by the Manaui under the 
Tuvalu Bottomfish project. Full details of these catches are given under 
the Tuvalu Bottomfish Project section. This program is very important for 
the department and priority should be given to it in future years. 
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S.3 Fisheries Library 

Fisheries Research Section continues to manage and control the operation 
of the Department's Library. The establishment of the Library has enabled 
the department to safely keep all the important documents on fisheries that 
are useful for future research works and as well as reference materials 
relevant for the development of Tuvalu fisheries. 

The Fisheries Research Assistant, Mrs. Lina Malaki was assigned to fully 
responsible for the well being of the Library. During the year technical 
assistance were received from the Pacific Island Marine Information 
System (PIMRIS) in conducting on the Job training for Lina Malaki on 
proper Library management and cataloguing of inflow documents to the 
Library. Due to the vast inflow of fisheries information from PIMRIS and 
other fisheries regional and international organizations, the need for more 
library space was considered for 1993. 

5.4 Mariculture Research Activities 

5 .4 .I Giant Clam Culture 

Fisheries Research section continues monitoring and checking the growth 
of the grow-out giant clams at Amatuku regularly during the year. At the 
beginning of 1992, the total number of live giant clams was 144 
individuals. At the end of the year about 14 individuals were found dead 
with meat been removed. The cause of their death was not found but 
could be assumed as predation by Homo sapien (human being). 

Close observation of the spawning of these giant clams was not possible 
during the year, basically, as a result of the lack of research personnel and 
proper facilities to allow the brood stock to spawn under control 
conditions for ease observation. It is hoped that such observation would 
eventuate in future years. 

Apart from regular visits to the Amatuku, the section also collected wild 
brood stock of the locally found giant clam species, T. squamosa, and 
established a giant clam circle with the hope to enhance the rate of 
fertilization during spawning period. At the end of the year, there was no 
close observation undertaken on these circles for the same- reason stated 
above. Establishment of giant clam circles on the outer-islands was also 
planned but not eventuated as planned. 
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5.4.2 Trochus niloticus Culture. 

During the year, the research section conducted a visual scanning 
surveying methodology on transplanted Trochus near the Fongafale 
causeway to the north of the island. The two sites were surveyed during 
the day time. The results obtained from the surveyed sites were negative. 
Not a sinlge live Trochus was seen. Biologically, Trochus niloticus are 
nocturnal feeders and therefore can only be seen at night time. At day time 
they hide in crevices of rocks and reef. The research section's plan to 
execute a night visual survey of the same sites was not eventuated due to 
time constraint. 

5.4.3 Seaweed Culture 

In early 1992, a request was made once again to the South Pacific 
Regional Aquaculture Development Program under Japanese funding, for 
the program to fund another seaweed shipment from Kiribati for another 
planting trial at Nui island. It was unfortunate at that point in time the 
program was rounding up to its end and there was no more funds available 
to cater for new project. A project proposal was also submitted to 
Planning office to be included in the list of projects to be considered by 
the donor's meeting during the year. The proposal received no support 
from the donor's meeting. As a result, the plan for seaweed culture in 
Tuvalu for 1992 never been materialized as anticipated. 

5.5 Ciguatera Monitoring System 

After Ciguatera incidence in Niutao and Nanumea, the Fisheries 
Department through its Research Section looked into means and ways 
where by assistance could be offered to Niutao Island to lessen the effect 
of Ciguatera fish poisoning on its inhabitants. Technically and 
scientifically, there is nothing can be done to eradicate the cause of 
Ciguatera fish poisonirtg on Niutao Island, as the cause still not yet known 
universally. 

During the year a project proposal was submitted to the Government of 
New Zealand for consideration on the establishment of Ciguatera 
Monitoring system in Tuvalu. The system was established by Urshy Kally, 
a Marine Biologist from New Zealand, under the project. Samples were 
taken from Niutao Island, Nanume~ and Funafuti for analysis. 
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The results indicated the population density of Ciguateric fish poisoning 
organisms in the three islands, with Niutao having the highest density. 

During the year a number of Ciguatera fish poisoning cases were reported 
from Niutao Island. There was no remedial solution that the Fisheries 
Department could offer to help the victims of Ciguateric fish poisoning, 

· but all it could do was to advise and inform the people not consume any 
more reef fish caught from the surrounding reef and beyond. Pelagic fish 
was the only alternative they should rely on as they are free from 
Ciguatera poisoning. 

Fisheries Department formulated a project proposal for eighty canoes for 
Niutao to be funded by the Government of New Zealand. The Project 
proposal was approved by the Government of New Zealand and 
construction of canoes was commenced on the same year. 

5.0 FISHERIES EXTENSION PROGRAM. 

The basic role of the Extension Section within the Fisheries Department is 
to assist in upgrading and improving the status of Fisheries Activities 
particularly on the outer islands. 

This paper however, is a summary of developments and progresses made 
by the Fisheries Extension and Development Section in the year 1992. 

6.1 Staffing. 

Two Assistant Extension Officers were recruited in early 1992. Tong 
Nalu and Samuelu Telii were employed and were paid under project 
funds. 

The recruitment of the two officers increased the number up to a total of 
five Extension Officers within the section. 

In mid - 1992, Samuelu Telii resigned from the Department to take up a 
new post with the NAFICOT as Fleet manager. While Seniteli Iosefa 
resigned since he has to leave the country to reside permenantly in New 
Zealand as a New Zealand citizen. 

For the remaining of the year, the Fisheries Extension Section manned 
only by 3 Extension Officers. 
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6.2 Visits. 

The Acting Fisheries Extension Officers, Samasoni Anina, accompanied 
the Japanese consultant from SSC (System Science Consultancy) to the 
Project site in V aitupu. 

The main purposes of these visits were to make sure that construction plan 
for the centre are properly carried out as planned and accordance to the 
design, and also to see whether there is a need for modification of the plan 
and· construction of the centre and the channel or not. 

The other purposes of these visits, were to hold meetings with the Island 
Council regarding the problems highlighted in their progress reports on the 
CFC construction work on the island and the proposed actions necessary 
to resolved these problems, for their updating and information. 

6.3 Share- Fishing Scheme 

The Share-Fishing Scheme was first established in 1984 to provide 
employment to local fishermen interested in fishing, at the same time 
earned cash payments from the sales of their catches on a fortnightly 
basis. The scheme provided the vessels, fishing gears, ice-cubes, and fuel 
to fishermen employed under the scheme. All fishermen selected to work 
for the scheme have to sign an agreement which outlined the terms and 
conditions applicable under the scheme. On its financial aspect, fishermen 
are paid according to the catch they made every two weeks, after all the 
necessary deductions been made, including the Department's share of 
40% of the value of the catch in monetary term. The Department's 40% 
share is for vessel repair and maintenance when the vessels need for repair 
and maintenance arises. The scheme has been proved feasible and 
requires strict personnel and financial management if it has to be used by 
private fishermen for their fishing business. 

The scheme has been operated and managed by the Fisheries Extension 
Section. The scheme came to a complete stop under the management of 
the Department, after the transfer of the launches to Naficot during the 
year. This has freed our Extension Staff to carry out other Extension field 
works more efficiently. 
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6.4 Training Program. 

The Extension Section did not conduct any training workshop for rural 
fishennen. This was due to financial constraints encountered by the 
Extension section during the year. As there were no funds made available 
for the section to conduct training workshops for the outer- island 
fishennen. However, effort were made to acquire funds from overseas 
organizations, unfortunately no financial assistance was received for our 
training program. 

The Extension Section had been involving with the translation and 
compilation of training manuals for rural fishennen, including the 
translation of the (1) Shark's Fin manual and (2) Sea Weed manual. 

The section also involved in the dissemination of infonnation on new and 
modem fishing methods and techniques, and other fisheries related 
subjects to local fishermen over Radio Tuvalu. 

6.5 Fishing Aggregating Devices (FADs) 

There was no FAD constructed and deployed during the year. New FADs 
were just deployed in the outer Islands in 1991, and were still in good 
condition. However, frequent checking by our Manaui crew were made 
when Manaui made its trips to the outer- Islands. The Department 
continues to seek for funds to support this ongoing program for future 
replacement of the existing ones. 

7.0 FISHERIES RESOURCES ASSESSMENT 

7.1 Pacific Islands Marine Resources Assessment Project (PIMAR) 

The PIMAR project is implemented in Tuvalu by RDA International. 

The main goal of the project is to increase income generating 
opportunities for men and women through means which enhance the 
conservation and management of natural (marine) resources. 

The Tuvalu Bottomfish project's purpose is to adopt and apply new 
fishing technology and techniques and management strategies to expand 
small scale commercial operations targeted initially at bottomfish on the 
seamounts and banks of Tuvalu. 
The project is comprised of six major components, 
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1. A bottomfish Resources Assessment 
2. Test fishing for bottomfish and pelagic species 
3. Economic and marketing evaluation of bottomfish 
4. Designing small scale fishing boats for offshore bottom fishing 
5. Specialized training for fisheries development in Tuvalu. 

The bottomfish stock assessment of deep water snapper on the sea mounts 
of Tuvalu is being carried out with the aim of determining if a viable 
sustainable fishery could be conducted by Tuvaluan Fishermen. 

A total of twelfth research trips were undertaken during the year, May to 
September, using the Fisheries Extension/Research vessel the Manaui, 
with a total catch by weight of fish landed were 4131.5 kg during a fishing 
effort of 695. 51 line-hour. The overall catch rate was 5. 9kg/line-hr, all the 
fish were caught on vertical drop lines using Samoan hand-reels fishing at 
depths between 100-200 metres. There were 34 species of fish caught 
were identified, others could not be identified 

A summary of catch composition and their weight for cruise I to 12 is 
tabled below in Table 7. 

Table 7- Summary of catch composition for cruises 1-12 

Sciewntific Name Weiclit (kg) % Of Total CPUE 
Etelis carbunculus 563.8 13.7 0.81 
Etelis coruscans 777.5 18.9 1.12 
Etelis radiosus 17.3 0.4 O.o2 
Pristipomoides zonatus 266.7 6.5 0.38 
P. flavipinnis 208.9 5.1 0.30 
P. auricilla 91.7 2.2 0.13 
P. filamemntosus 246.6 6.0 0.35 
P .multidens 68.5 1.7 0.10 
Aphareus rutilans 327.0 7.9 0.47 
W altsia mossambica 18.7 0.4 0.03 
Paracaesio kusakarii 121.1 2.9 0.'17 
Lutjanus bohar 245.2 6.0 0.35 
L. gibbous 1.2 0.0 0.0 
Aprion virescans 43.2 1.0 0.06 
other snapper 15.8 0.4 0.02 
Epinephelus fasicatus 2.0 0.0 o.00 
E. spepienfasicatus 129.0 3.1 0.18 
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E. morrhua 116.7 2.8 0.17 
E. areolatus 8.0 0.2 0.01 
V ariola albomarginata 11.2 0.3 0.02 
V ariola louti 24.5 0.6 0.04 
Other Serrianidae 28.6 0.7 0.04 
Lethrinus miniatus 1.6 0.0 0.00 
L. kallopterus 20.6 0.5 0.03 
L. varigatus 3.8 0.1 0.00 
L. reticulatus 0.4 0.0 0.00 
other Lethrinidae 0,4 0.0 0.00 
Gymnosardia unicolor 103.6 2.5 0.15 
Serolaperpurascens 4.9 0.1 0.01 
S. rivoliana 94.5 2.3 0.14 
S.sumsmerili 11.1 0.3 0.02 
Caranx ignobilis 15.8 0.4 0.02 
C. lugubris 441.4 10.7 0.63 
Sohyraenidae 5.9 0.1 0.01 
Ruvettus pretiosus 29.0 0.7 0.04 
Plectropoma maculatus 2.5 0.1 0.00 
other 62.8 1.5 0.09 
TOTAL WEIGHT 4131.5 100.0 5.94 

The red snappers combined composed 33.0 % of the total catch with a 
catch per unit effort of 1.9 kg per line-hour. There were five commercial 
species 
A total of 23 local fishermen were trained in bottom fishing, fishing gear 
rigging, coastal navigation, fish handing etc. 

The total value of fish sales received during the year was $4,817.17. 
Revenue received in the diversion charges of the Manaui, while operating 
under the this project, was $887.64. The overall amount of revenue 
received fish from the sales of fish and diversion charges of the Manaui 
was $5,704.83. The proceeds received from the said sources directly 
paid to the Sales of Fish Bank account with the National Bank of Tuvalu. 
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Table 8: Fish sale account and catch per cruise. 

Date Particular Cruise Total Cheque Amount Accumu. 
No: Catch Number ($) Balance 

(kg) 

6/6/92 Fish sale I 21.2 501099 28.09 
28.09 

" " 2 225.7 501099 303.79 331.88 

" " 3 143.3 501099 193.83 525.71 

9/6/92 Deposit 596.61 
70.90 

10/6/92 Fish sale 4 148.2 514502 206.60 803.21 
24/6/92 Manaui Diversion 517816 180.37 983.58 

NkII 
" Fish sales 5 207.1 514506 282.84 1266.42 
" Fish sales 6 865.2 514506 1195.74 2462.16 
" Manaui Diversion 517637 267.56 2729.72 

NKT 
18/8/92 Fish sales 7 434.1 514510 580.12 330.84 

" Fish sales 8 297.2 514510 406.70 3716.54 
9/9/92 Fish sales 9 449.3 514513 616.10 4332.64 

" Fish sales 10 141.6 514513 186.85 4519.49 
" Fish sales· 11 166.9 514513 231.87 4751.36 

9/10/92 Manaui Diversion 368.81 5120.17 
Vtp 

16/10/92 Fish sales 12 433.8 584.66 5704.83 

Two fisheries staff undertook a 2 week training program in data analysis 
in Honolulu Hawaii from November IS-25th. This training focused on the 
interpreting of Fisheries data collected throughout the project for the 
preparation of Tuvalu Bottom.fish Management Plan to ensure sustainable 
development of the fishery. 

Two study tours in Fish marketing and Processing funded under the 
project which provide support for export marketing trials in 1993. The 
said tours were taken place in Tonga for two weeks from October 10-23. 
Representatives from Naficot, Fisheries and two from the Tuvaluan 
Professional Fishermen Association participated in the proposed study 
tours. 
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Long-term training for two Fisheries staff under the this project were 
offerred to Samasoni Auina, Acting Fisheries Extension Officer, and 
Samuelu Telii, Naficot Fleet Manager, will be funded under the project 
undertake Diploma courses at the USP beginning in 1993. 

8.0 COMMERCIAL FISHERIES 

8.1 Naficot Management 

The National Fishing Corporation of Tuvalu (Naficot) is wholly owned by 
the Government of Tuvalu and is responsible for the commercial fishing 
activities of the Nation, constituted by an Act of Parliament and currently 
under the Ministry of Finance and Public Corporations. Naficot is 
overseen by a Board of six Directors appointed by the Minister of the 
Ministry concern. The day to day operation of the Corporation are 
conducted by a General Manager and 5 support staff of the Corporation at 
Teone Fish Market. 

Historically, the Corporation was established in 1981 to conduct the 
operations of "Te Tautai", a 170 GRT Pole and Line vessel donated by the 
Government of Japan to the Government of Tuvalu. The vessel operated 
in the commercial Fisheries of Fiji and Solomon Islands and in 1989 
secured the charter to carry out Tuna Tagging for the South Pacific 
Commission. The charter according to the plan would be concluded or 
ended in mid 1992 . 

. In 1987, the control and management of the Fish market was transferred 
or turned over to Naficot. In 1991 the Corporation assumed responsibility 
for the two 9 metre launches on loan to the Corporation from the Fisheries 
Department for the period of one year. Another two additional launches 
were transferred to the Corporation in 1992. 

In 1991, the Corporation played a substantial role in the review of the 
Fisheries Sector as well as in the formulation of the new Development 
Plan for Tuvalu for the next three year period. 

The National Fishing Corporation of Tuvalu (Naficot), under its mandated 
roles by Cabinet in 1991, continued executing its planned programs for the 
year. The Corporation, before the transfer of Fisheries boats to its 
Management, purchased fish from Fisheries boats and those from the 
private fishermen. This cyear, the Corporation fish and retailed their 
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launches catches to the general public through the Teone Fish Market and 
in the village. 

8.2 MVF Te Tautail 

Tuvalu's only Pole-line fishing vessel, MVF TeTautai, continues its 
charter service with South Pacific Commission (SPC) under its Regional 
Tuna Tagging Program. The tagging was made in the waters of SPC 
member countries, including Tuvalu. 

Below is a brief Summary of Region Tuna Tagging Program tagging 
results involving Tuvalu. The following infonnation are very important to 
us as they provide us infonnation on the migratory pattern of tuna spp 
found in our Fisheries zone. 

According to the results: 

(a) Nearly 900 fish were tagged and released (15% yellowfin/bigeye), 
despite great difficulties in capturing bait on each of the 3 visits. 

(b) Significant num~rs of recaptures were made by US purse seiners 
fishing in Tuvalu area and adjacent EEZs (Kiribati, Tokelau), as 
well as high seas in late 1991 . 

( c) Most of returns ( all skipjacks) were from releases in Kiribati, others 
(7) were from releases in PNG, some distance (> 1,500nm) to the 
west. 

Table 9: Tuvalu RTTP TAG Return Summary 

AREA SJ YF BF TOTAL 
Nui-Nanumea 167 36 - 203 
15-17/10/90 6 1 7 

(3.6) (2.8) (6.4) 

N.W Funafuti 152 - 152 
22-31/8/91 24 24 

(15.8) (15 .8) 
Niulakita/ 432 87 11 530 
Nukulaelae - - -
10/3-18/3/92 - - -
TOTAL 751 123 11 885 
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In April 1992, according to information received from SPC, there had 
been further releases in Tuvalu. No further recapture report was received 
from SPC, specifically for recaptures in the waters of Tuvalu, for the rest 
of the year. 

8.3 Marketing 

N aficot continues to responsible for the marketing of fish and fish 
products through the Teone Fish market. Apart from export of fish to 
Hawaii under the Tuvalu Bottomfish Project, marketing of fish and fish 
products was mainly done for local consumption. 

The Fish Market has undergone a very difficult year resulting from the low 
supply of fish from its fishing vessels as well as those from private 
fishermen. There was a high competition existed between the Naficot Fish 
market and the private fishermen community on Funafuti. The private 
fishermen were no longer selling their catches to Naficot Fish Market, 
instead they retailed their catches to the consumer community at large by 
themselves, at selling prices equivalent to those of the Teone Fish 
Market. 

The establishment of Tuvalu Fishermen Association in 1992 was primarily 
made in close collaboration with Naficot Management, with the intention 
to motivate private fishermen to sell their catches to Naficot to support 
the Teone Fish Market, making it as the only outlet of fish and fish 
products to the consumer community on Funafuti as well as export. 
Unfortunately, at the end of the year Naficot's problem of shortage of fish 
supply was never been resolved as the private fishermen continued to sell 
their catches by themselves direct to the consumers community. 

For the successful operation of Naficot, it is important, in my view, that 
the Corporation should be reviewed to identify problems that are 
contributing toward the low supply of the fish into the Corporation's fish 
market, including its overall management, in 1993 or 1994, depending on 
.the availability of funds to cover the costs of the pt_oposed review. 

9.0 INFRASTRUCTURE DEVELOPMEN'l::: 

Infrastructure development in Fisheries continues where a number of 
infrastructures were established in the Fisheries Department as listed listed 
below: 
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9.1 Fisheries Boat slipping Area 

The Boat Slipping Area Project was a long standing project which was 
approved in 1988 but was not materializing because of reasons beyond the 
control of the Fisheries Department. All arrangement with PWD were all 
in place, except the appropriate timing for construction was indefinite, as 
the Department concern also had some other priorities to attend to. Not 
until this year PWD was in a better position to undertake the physical 
construction of the Fisheries Boat Slipping Area. Construction works 
completed during the same year. 

The project was funded by the Government of the United States of 
America through USAID. The total project funds approved under this 
project was US$45,000. 

One component of this project was not carried out basically due to the 
insufficiency of funds under the project was the canopy for the slipping 
area, which later considered unnecessary. The project enable the 
Department to concrete the whole slipping area that were not covered by 
the Japan Fishing Communities Development Project. The concreting of 
the area referred to has also prevent surface soil erosion during heavy 
rainfalls as well as wave action during strong westerlies. 

9.2 Fishing Communities Development Project Phase 4 

In 1991 a ban on all Fisheries Projects and overseas Training was 
instituted and was relaxed thereafter, after a review of the Fisheries sector 
was completed in the same year. One of these projects that was under 
reviewed was the Fishing Communities Development Project Phase 4. 
Initially, construction works on this project were anticipated to start in 
early 1991, but was delayed to 1992. Phase 4 of this project deals with the 
construction of the V aitupu Community Fishing Center and its wharf. 

In 1992, construction works finally took place in early February and was 
completed in October of the same year. At the completion of the 
construction works, final investigation on the quality of the works carried 
out was made in November by one official from SSC Consultant firm of 
Japan, two Government officials, one from PWD and one from the 
Fisheries Department. At the completion of the investigation, a certificate 
of completion was then signed by the representative of the SSC 
Consultant firm and the Hon. Minister of Natural Resources Development. 
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The new infrastructures were officially handed over to the Government of 
Tuvalu in November 1992. 

In December of the same year, hurricane Nina completely devastated the 
V aitupu wharf. The incidence was indeed a said event to the Nation and 
most specifically, to the people of Vaitupu. However, Fisheries 
Department through the Ministry of Natural Resources Development will 
look into the reconstruction of this wharf again through Japanese Grant 
Aid, with the hope for its rehabilitation in 1993 or 1994. 

10.0 FISHERIES REGULATORY ACTIVITIES 

10.1 Fisheries Surveillance and Law Enforcement 

Fisheries is responsible for the monitoring of foreign fishing vessels 
movement and fishing activities in Tuvalu's EEZ. This includes the 
collection of catch reports from FFV' s fishing in Tuvalu EEZ, and 
ensuring that the efficient operation of the Fisheries Database system is 
maintained. 

During the year, there was high level of illegally fishing by foreign fishing 
vessels reported in Tuvalu's 200 Exclusive Economic zone. One of these 
fishing vessels was Samsong #506 which was reported to FF A and FF A 
member countries for its blacklisting on the Regional Register. The vessel 
was finally blacklisted on the Regional Register. Other vessels were not 
possible to be identified and therefore no further action was made on 
them .. 

10.2 Foreign Fishing Access Arrangement 

In 1992, there was no bilateral Agreement concluded with Japan, Korea 
and Taiwan. They had expressed strong reluctance to negotiate fishing 
access Arrangement. The Multilateral treaty with the US was the only 
access agreement with Foreign Fishing Nations was concluded 
successfully on a Multilateral level. 

A summary of cash benefits received by Tuvalu since the inception of the 
US Multilateral Treaty are tabled below in table 10. 
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Table 10: Cash Benefits from US Treaty 1989 - 1992 

YEAR 15% 85% TOTAL CASH BENEFITS 
1988 and 1989 134,480.00 808.00 135,288.00 
1989 and 1990 110,650.00 16,606.00 127,256.00 
1990 and 1991 119,077.00 258,643.00 377,720.00 
1991 and 1992 112,812.00 1,675,877.00 1,788,689.00 
TOTAL 476,967.00 2001,934.00 2,428,953.00 

Disbursement of the 15% share of US$103,348.85 was made on the 15 
June 1992. Tuvalu's share of the 85% of the catch obtained in the 
previous Licensing period (fourth period) was made on December 1992. 
The amount received in cash was US$1,788,689.00 ( equivalent to AUD 
2,719,657.00). 

In the first half of the fifth licensing period, 15th June to December 1992, 
a dramatic decreased in the total catch for US vessels in Tuvalu Fisheries 
zone was noticed. Such decrease would mean that Tuvalu would be 
expecting a lower share from the 85 % of the overall value of the catch 
obtained in the zones of Pacific Island Parties to the Treaty. 

10.3 Tuvalu-Tonga Subsidiary Arrangement On Surveillance 

Discussions and consultations between the Tongan Defence Party with 
relevant Government Officials were made during the course of the year. 

Out of those discussions and consultations, a legal frame work of the 
Tuvalu - Tonga Subsidiary Arrangement on Surveillance between the two 
Government was formalized and finalized in the same year. 

The Arrangement was finally signature on the 6th November, 1992 and 
became legally binding on both respective countries thereafter. 

10.3 Outcomes Of The Hseih Feng# 701's Case 

Hseih Feng # 701 was a Taiwanese Longliner that was caught illegally 
fishing in Tuvalu's 200nm Exclusive Economic Zone in 1991. The vessel 
was black listed on the Regional register at the Forum Fisheries Agency 
(FF A) until settlement of its illegal action is made. 

Further investigation by the Flag state were made on the allegations put 
forth against the vessel of concern. The results of the investigation 
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confinned that the vessel was fishing illegally in Tuvalu waters. Based on 
this hard evidence, the Company owning the vessel was prosecuted and 
was fined for US$75,000, which equivalent to A$100,000 as specified in 
the Fisheries Act ( chapter 45). 

10.5 Patrol Boat For Tuvalu 

The Government of Tuvalu indicated its interest in possessing and owning 
a Patrol Boat to start with to police its 200nm Fisheries Zone. 

During the year a number of neighboring countries has submitted their 
requests for Patrol Boat under Australia funded project through its 
Maritime Authority. 

Informal discussions and consultations among relevant Ministries and 
Departments were made on the negative and positive aspects of 
Government owning a Patrol Boat during the course of the year. 

However, it turned out at the end of the year that Government of Tuvalu 
opted to go ahead in requesting the Government of Australia a one Patrol 
boat for Tuvalu. 

10.6 Maritime Surveillance Communication Network 

Fisheries Department, in September 1992, received a Satellite 
Communication System and associated Computer equipment from the 
Forum Fisheries Agency under the Australian Maritime project for a 
period of five years. The purpose of the set-up was to enable Tuvalu to 
join the South Pacific Regional Maritime Surveillance Communication 
Network. 

Tuvalu was the 8th Country in the region to receive such system. The 
system is known as the Maritime Surveillance Communication Network 
(MSCN). The network was installed by two FF A experts, David Barne 
and Remesh Chand. 

The installation of the network has indeed enable the rapid transfer of 
Fisheries and Surveillance data into and out of the FF A Headquarters 
Mini-computer in Honiara, and between the Network stations in the 
region. 
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10. 7 Maritime Boundary Delimitation Between France & Tuvalu. 

The negotiation talks between the Government of Tuvalu and the 
Government of French on the above captioned subject was held on 7- 8 
November 1990 was attended by: 

- Mr. D.F Ballantyne - Tuvalu Attorney- General 
- Bear Admiral D.C. Kapoor - Hydrographic Adviser 
- Dr. S. Kofi Date - Bah - Special Legal Advisor, TAG, CFTC 
- Mr. Saufatu Sopoaga - Ambassador of Tuvalu, Fiji. 

At the conclusion of the discussions, there was only one technical point 
which needed to be resolved with regard to one geographical co-ordinate 
of the Tuvalu French equidistant line. The Technical expert from both 
sides were asked to look into this point and report to the committee. 

Up to now these requirements still outstanding. Due to the importance of 
delimitation boundaries to FF A member countries, the Agency established 
its delimitation program to look into this requirement with the hope that 
member countries concluded their agreement on the adoption of the 
proposed delimitation boundaries. Currently, more works still required on 
the delimitation boundaries between Kiribati and Tuvalu, as well as those 
for the Tuvalu, Wallis and Fotuna, and Fiji delimitation boundaries. It is 
anticipated that such work to be completed most probably in 1993 or 1994 
if funds are available for the extension of the program until its completion. 

11.0 INSTITUTIONAL DEVELOPMENT 

Strengthening of Institutional Development directly dependent on its Man
power force. Institutional Development within the Fisheries Department 
is lacking and required strengthening and improvement. 

Because of such weaknesses, Fisheries Department through the assistance 
of its Principal Fisheries Officer, Mr. Ian Keay reviewed the existing 
structure of the Fisheries Department and came up with a slightly modified 
structure that was submitted to the Ministry for onward submission to 
cabinet for consideration and approval. 

Out of that new Structure the department was fortunate enough to receive 
approval to some of the new proposed positions on the Structure. 
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Training of Fisheries staff is always considered a priority area of its 
development. Training enhance and increase the staff's knowledge and 
skills that would prepare them to meet their tasks and responsibilities in a 
professional, efficient, and effective way. 

In the same way, Fisheries Department viewed the importance of Training 
of its staff. It is through the service of the Principal Fisheries officer that 
the department was able to have a training Plan for Fisheries staff for 1992 
to 1994. 

12.0 CONCLUSION 

With the vast diversification of developmental programs/projects of the 
department, a great need for effective management, coordination, and 
monitoring is required. Currently, the department is lacking these skills at 
all levels and therefore justified the need for staff in the management and 
supervisory level to undertake Fisheries management and project 
formulation, monitoring and evaluation courses in regional institutions. 
Their attendance and participation in such courses would enhance their 
management knowledge, skills and experience which would assist them in 
effective Planning, implementation, management, coordination and 
monitoring of the various /projects under their direct responsibilities. 

Despite the many problems and difficulties encountered during the 
course of the year, the department has made dramatic achievements in 
some of its programs. In reference to revenue received by the department, 
especially those from access fees, this year was the best year which 
received the highest access fee in comparison to past years. The bulk of 
this was obtained from the U.S Multilateral treaty on Fisheries with 
Pacific Island Parties. 

The results obtained from the Tuvalu Bottomfish Project under its first 
year of resource assessment fishing trial was very encouraging and 
promising. The catch rate of 5. 9 kg per line hour is considered very 
promising at commercial level. It is very interesting to know the final 
results of the project in the next two years, 1993 and 1994. 

Establishing a national Surveillance and Law enforcement platform is very 
important, where coordination and vessel monitoring could be done 
nationally with the assistance provided by the Forum Fisheries Agency, 
Australia and new Zealand Air force flights. Procurement of a Patrol boat 
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under the Australian Maritime project would strengthen surveillance 
activities in Tuvalu in the near future. 

For the successful operation ofNaficot, it is important in my view, that the 
Corporation should be reviewed to identify problemss that are contributing 
toward the low supply of fish into Teone Fish Market, including the 
overall management, in1993 or 1994, depending on the availability of 
funds to cover the costs of the proposed review. 

With all the achievements and failures made in 1992, the department will 
lJf its utrmost effort to do its best to make 1993 a more successful year. 
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