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3. 

SUMMARY AND RECOMMENDATIONS 

Development Strategy 

1. The Fiji Government's Development Strategy is soundly based and 

should produce a viable industry and a major income earner to 

Fiji. Resource surveys by SPC indicate significant unfished 

skipjack tuna resources in Fiji's 200 mile EEZ. Diversification 

of fishing methods such as purse-seining, deployment of FAD's 

and set netting should continue to increase production, extend 

the fishing season and areas fished, supply further raw material 

to the PAFCO Cannery and additional employment and revenue to 

Fiji. 

2. Pole and Line Fishery - Every endeavour should be made by the 

Government to encourage and ensure the profitability of IKA 

Corporation operations by: 

(i) encouragement of fleet replacement with more reliable 

and suitable vessels 

(ii) continued access to Japanese expertise where relevant 

and to request top calibre fishermen to fish on local 

vessels and train craws. 

(iii) continuing to ensure access to baiting grounds by 

education and goodwill and that permits and fees 

be avoided if at all possible, 

(iv) granting Hokuku vessels joint venture permits with 

Ika Corporation. 

(v) reinvesting any revenue gained from J.V. or FFV licence 

fees into the tuna fishery for the time being by giving 

these to Ika as a Development Grant. 

(vi) continuing investigations and development into live bait 

culture as an adjunct to wild bait, 

(vii) encouraging pole and line operators to deploy rafts to 

increase fishing production 

(viii) at all times encouraging co-operation within the fishery 

between pole and line and purse-seine operations. 

3. Coastal Purse Seining The present operation has demonstrated the 

purse-seine method is successful when based on FAD's and the 

Government shbuld now ensure the operation has every chance to 

refine these methods and prove economic viability by: 





5. 

studies into the alleged changes in schooling and biting 

behaviour induced by purse-seiners and studies on fish 

behaviour around the rafts (e.g. distances fish travel 

from the raft and back). Management decisions should be 

altered accordingly. 

(vi) MAF should arrange for a meeting of all the fishing vessel 

skippers (Ika, Hokuku and Nelson Fisheries) to go over the 

management conditions and their rationale and to enable 

them to meet and air their differences. 

5. Small Scale Subsistence and Commercial Fisheries - MAF should 

continue to encourage these small boat fisheries to fish for tuna 

and other pelagic species associated with the rafts by: 

(i) Supplying fishing equipment, techniques and encouragement 

(ii) encouraging the use of rafts deployed by Nelson Fisheries, 

Ika or Hokuku. 

(iii) encouraging fishermen to deploy more rafts themselves or 

with assistance from MAF. 

(iv) maintaining rafts on a fee basis for the industrial 

fisheries or even deploying them and obtaining a levy 

from the larger vessels for fish caught, 

v) sending fishermen to the Phillipines to learn how to 

make, deploy and fish on rafts - particularly hand lining 

for tuna. 

6. Offshore Tuna Fishery Exploration: The potential of harvesting 

further skipjack and yellowfin in offshore areas not presently 

being: fished should be investigated. Feasibility studies could 

be carried out at no risk to Fiji with gains of fisheries 

information, licence fees fish to PAFCO, additional rafts 

deployed and providing revenue. 

7. Tuna Cannery: The PAFCO Cannery in Fiji and its markets is a key 

to the viability of the tuna industry which cannot be over emphasised. 

Product quality, market access and prospects for expansion are unique 

in the South pacific and the envy of neighbouring countries 

developing their tuna fisheries. The Government should give 

consideration to increasing the supply of tuna to PAFCO from 

sources outside Fiji Fiji waters by: 
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(i) encouraging the buying of tuna from countries 

with developing fisheries (e.g. Australia, 

New Caledonia, New Zealand, Tuvalu, Vanuatu) 

(ii) improving the wharf and handling facilities at 

Levuka to allow fish to be landed off larger 

vessels (e.g. reefers, super-seiners) and from 

refrigerated containers 

(iii) encouraging USA flag super-seiners now fishing 

in the western Pacific to land fish at Levuka 

(and gain services and provisions in Fiji) , 

particularly "independent" vessels 

(iv) increasing the supply of albacore from 

New Zealand EEZ by buying from N.Z. local 

industry and requesting better access for 

Fiji-based vessels into N.Z. waters. 

The Government should also pursue the proposed mackerel 

cannery as a source of employment, revenue to the economy 

and as a potential to further increase tuna canning in 

the future. 

MAF's Role - With the declaration of Fiji's 200 mile exclusive 

economic zone and the new responsibilities involved, MAF will be 

required to take a more active role in the management of tuna 

fisheries. It is suggested that: 

(i) Resources be allocated within Fisheries Division to continue 

to collect and compilate tuna fisheries information and to 

take an active interest in the fishing and fishery matters 

and to develop the fishery with decisive management 

strategies. 

(ii) Concise and accurate documentation be kept for resource and 

management - related meetings between MAF and the industry 

and so to avoid "changes of heart" after verbal discussions. 

All attempts should be made to consult with and inform the 

industry of management decisions. 

(iii) MAF maintain a higher profile in the fishery by (for example) 

some observer presence on vessels. These could act to collect 

needed fisheries information, enforce the fisheries laws and 

act as informed arbitrators in case of disputes. 













3. Baitfish resources, their species compositions and abundance 

fluctuations have been well studied by both MAF and SPC. It is 

apparent that variations in availability of live bait will 

continue to be a feature of the fishery although at this stage 

there is no evidence that low abundances of baitfish are resultant 

from fishery-induced changes. Studies from SPC's Skipjack Survey 

and Assessment Programme concluded: "The large number of islands 

in the (Fiji) group contain over 100 baiting sights, only a few 

of which the fleet presently utilises. The species supporting 

the fishery consist mostly of sardines and sprats. With proper 

management, the resources should be adequate to support a 

reasonable increase in baitfishing effort. 
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