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A NOIZ ON THE PRESENT MARKETING SITUATION

FOR MARINE PRODUCTS IN KIRIBATI

AND POTENITAL IMOR EXPANSION
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BY PRIVATE ENTERPRISE
Cc. Mees

This note covers both internal trade and exports.

Certain general points apply to the marketing of
any products in Kiribati., Constrainta to the
stablishment of a succesful merketing infrastructure

are:

(1)

(11)

(iii)

(iv)

Lack of incentive/motivation of producers
Remedy: Pinancizl incentives - there must
be & guarenteed outlet and guarenteed price
for guality goodss

Encouregement to maintain producvion -
Outlet, Picheries assistant, ‘propazandat;

Increase range of gzoods aveilable in retail
storgs so that producer has something to
sveud hils money cn.

Lack of rezjwliar timetabled shipring, and
freight chiarges. Renmedy: Improve service
to outer islandzy rednze internal freight
charges which prevent competitive prices
being c¢fiered overseos - Saoula apply
across the beard, not just & freight levy
for intvernal use.

Lack of estahlished narketing infastructure/
marketing centres., Remedy: Hstablish
processing/marketing ceuties cn all islands
which con act oz processcr, wholesaler,
retailer, expertexr; introduce suitably
motivated arent o nurcrase fish products
from procucers - could even act az a

nanager ol a marketing cenivre om a couwrigsion
bagis,

Poor guality of local produce.

Remedy: Education through extengion programme;
guarenteed higher prices for good gquality
produce.,
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Geographical isolation of Kiribati -
rasults in high shipping costs.

Remedy: Produce end export only material

¢i highest quality which can commend a
high price; Increase secondary production
to increase value of exports; explore other
merkets within the Pacific.

{(v1) Compctition from other income earning
woaucts {eg. copra)e

Ihe fo owing anclyods the trade within esch
protuet tyve.

vternal trade in ~alt fish occurs mostly along
fam1¢y linas, althopgh some %raders do 'import!
gald fi.h intoe Terawa froam the outer islands.
The Boboti ca some islands purchase this product
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The export of salt fish would appeer to have
votential, but quality must be improved to meet
market requirements (steps are currently being
taken), South Bast Asian merkets are being
approasched and the response is awaitved., A% this
early stage, however, the fear iz thai, due to
high cost-prices and shipping costs the Kiribati
product will not be able to compete with cheap
Asian products. Hence most hope lies in exporting
to other Pacific couniries, buiv o date only one
regponse (K.P.Cs) has been forthcoming,

On = omell sesale, internal trade cau easily be

handled by private investors, The capital ouilay
required is relatively small, For o larger scale
wholasales bhusginess more capital is reguired, Neither
K.C.WeS, nor Te Mauteri currently act in this capmeity.
K,C¢W.5. hag the required infrastructure for sucecesful
internal marketing, i.es collection cenirds on eagh
island (Boboti), Warshous Wholesale facility at
Detio, and retail stores in Betio, Bairiki and
Bikenibeu and 3¢ the potential for success exists.

The feeiliity 2t Betio eouldd also oct as the

wholegale outlet for other astoress

It may be seen that small scale private exports

are succesafully schieved. Again, for a larger
gcale operation, more capital is regquired and so

the choices are limited to govermment bodies

(eg., Pisheries Division), guasi-govermrental

bodies (ege K.CeWeSs, or Te Mautari) or well
established mrivate entrsprencurs, The latter

may perhaps be ailded by loans through the Govermaent
loans board,

Fresh Pish

Internal irade in fresh fish ocours on Tarawa by
the sale of fish from barrews at the road sides
Excepting the facility at Betio, no esitablished
mariketing ceatres exisdt. Milkfiash are sold from
the fish farm at Temaiku, On oubter islands fish
distribution tends to be along Wioship liness

No "importa" oif fresh fish presently occur from
the outer islands to Tarawa, although with the
establishment of an ice-plant at Abemema this
gituation may change.

"The domestic cash market for fish is capsble of
expangion by means of better marketing practices"
(CARLETON, 1982) In his report, Carletcn stresses
the value ¢f the disitribution/reception/marketing
centres established by T.HM.L, in Betio, Bairiki,
and Bikenibeu, However, these no longer exist
at Bairiki and Bikenibeu and TMDL has sifectively
abandoned the 'home' market, concentrating on the
Ret oo %etgg;abutm ?sgﬁhcom%l

e sh marke centy (St ag the’
proposed at Bikenibeu, FDG/3/44, 13/3/82°
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would thus help alleviate this problem,
Such sentres would be too costly for
mall scale private entreprensurs T
sgtablish, However, the couneil rétoup
its money through a licence system,; and
would &t the same time be encoura
private enterprise in fresh fish sal
On a larger scale, the wholesale and
distribution of fresh fish from +the
mnayketir g centre to other outletsin _
South Tarawa, way need to be handled through
some means other than private enterprise
owing %0 the capital required. Fish could
bae purchased &b The ceanire in bulk, then
redisgtributed and resold, JQuality improve—
rents through iciang should be encouraged,

The esitablishuent of sikilar ceaitres on

sgoh lslond should further encourage trade
in fresh Lishe Ther could also &gt as
eolliection centres Lor ths export of fresh
fish to Tarawa, Agents would need $0 be
appointed oa each islaund, and a refrigerated
collection centre would be required on
Tarawa, L appear to be lthe besh e%uipea
to handle sueh an cpsravion, since &
already pogsesdes Uthe necceslaqry equ te
However, le2(ii),the poor ccumunication
from culer islands, ig partigularly pertinent
with regard to fresh fish, and a better
collaction systen then that afforded by

X80 at preseut would be requireds

@ilbert Island indusiries used Vo export
frozen vacuun packed filleted fish (morikoei)
profitably, but this operation has ceased.
Some fresh fish exports occur through
Marine Exports Division al Christmas Island,
and TML export frozen Tuna to canneries

at Pazo Pagos Some milklish are exported
0 Saunr elong xdaghip liaces, and o2 a
small scales

A class B processing esiablishment licence
is required to export fresh fish, Ourreantly
only TML hold sugh a liceuce. Marine
Bxports Ddvision used to hold a license,

but it was not renewed., The small scale
exports of milkfish could feasibly be
monitored by examining cuctoms declarations.
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garleton (1982) notes that any fresh fish lw
on outer islands, carried tc Taraws, qra : -
gurplus to requiremen*ha and are thus avn -
export, Smell zcale private enterprises eoﬂd be
effective in importing fresgh fish Yo Tarawa
communications wers improvad, but thay would .

to sell the fish on to & larger organization e

ag TIL with suitable packaging and freezing _
facilities., As always, the potential for privaﬁ
enterprise existas, but ralaunely iarge canital
outlays are regquired. :

The deep bottom resource is aurrer_--'cly being re-~
examined., Such fish are suitable for export,
However, the a#bility of private eatsrprise o
succeed 13 not limited here to the collection,
processing and marketing sectors, but also problems
may ariese in the proiustion gzector. Adequate loang

ficed t9 be provided to fishermer 4o gnshls them
" o purchese the required boats and fishing squipments

(nee Report, Taumaia snd Centle, 1933).

4, Sharks Ping
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No internal ‘market for sharks fins existe, sad
all produstion is J},torta&. At present K.C,%,8,
purchases fins threuzh the Schotl on each ieland,
eollects them =t warehousing Tacilities in !aﬂo,
and exports them teo H, Y., Ewan ir Augtralias,
Nikon Boon has writien to various mavkets, bhut has
failed Vo renly to my letters; ¢r spply for &
Olaas @ licence, Thus 1t 13 20t known whaethey'

they export fins or not, Billy Shultz has showm
interest in engaging in trade with sharks fine,
but to date no exports have heen made,

The success of private entarprise would depend upon
the ability to install agents on each island to
purcahse fing and send 'hham to Tarawa, K.CoWeS,
already hes this facility and ulso offere a

high price for fing, It would thus ba 21£Taul’

to ecompete with them., However y She indiecation is
that H. ¥, Bvan hegs gveraisepped ...L.M.A.J. and nay

heve to lower iivs price. K,C.W.S, Lcardinc,ly

would have to do so, and thig would thus open she
possibilities for competition and privete enterprise.

A suitable shipment weighs sbout # 4o 1 tonue.
For individuszl entreprencuis pmrehasing fins on
only one oxr twe islands this would take a long
time to accumulate and would tie up a large
amount of capital., Losses due to lost interest
earning capacity thus slso need consideratione
Hence large scale operations ars more likely %o
succeed, unless small scale operators could pool
their resources to create export guantities over
a shorter period of time.



S5¢1s K.Cu¥WeS, mo handles other products such as
sea shells, and in the past, beche-de-mer.
The fommer are exported on a small scale,
whilast the Lﬁ.ttar were not acceptable %o tho
market so trade has ceased.

5424 *: ffourist industry develops, more potential
exist for small scale private enterprise
handle shells, corals and other tourist
tems, A small potential for internal trade of
this nature already exists,

e3¢ Export of these items is best handled by an
organization such as K,C,W.S. with the fagilities
for "large" scale collection to accumulate export
quantities.

6. Sumery

6.1/ K,/&hpWyS, and Te Mautari Ltd are the best equipped
$0 handle exports. Neither are strictly private
ent ses, Internal trade may be handled
effec 1ve1y by small scale private enterprise
provided that 'bhe infrastructure to enable them
to succeed is improved., This cannot be achieved
by the enterprises themselves and govermnment/
council assistance will be requireds

642, Te Mautari Ltd is best equipped for handling
fresh fish, I{ lacks, however, the infrastructure
for dealing with :Lntemal imports of fish, and
the lack of icing facilities on outer islands
(except Abemsma) precludes this for the present,

6+3¢ KiCuoW.Se im very well equipped to handle Youred'
products. The infrastructure exists right from
agents on each island through to a distribution
centre in Betio. However, they lack the motivation
to inerease production or encourage further trade,
ageepting casual catches as they arrive.

6e4e Viable alternatives do not exist that posses
the infrastructure provided by K.CeW,S. The
fisheries division could provide such an
infrastrueture through Fisheries assistants
on each island, but}better system may be to
encourage council run marketing centres within
whiehtsmall scale private enterprise could

- operates
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5. LaSe capital inputs are required to develop
e marketing infras@ructure. Privais eaterprise
ammnt be expected to provide these facilities,
althwugh they can help pay for them in the long
#erm tarough licencese.

5.6, 'WHe government loans board could coneievably
assist small sale enterprises in obtainiwng
sufficient capital to accumulate export
quaintities of marine products,’

C. C. MEES
for Chief Figsheries Officer

10/4/84





